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Production plan received WEF; 22 / 179/ 20l
from production manager
by shift supervisor
Based on the production
plan packing material

requested from shift
Inventory person

v

Packing material primary &
, secondary issued to
' production by shift inventory

o v
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QC rejection € Online process !—> QC accept

oy v

PM consumption &
Film waste details should
shared to shift inventory

I '

Shift wise Production vs
Packing material
consumption should analyzed
shift inventory & production

Y

Once the shift completed,
The remaining Packing
Material should handed over

Note: to inventory department

Online process should
monitored by shift quality

If any deviation in process /
QC test, decision taken by
; Quality department

2- Per sku — per roll as a bit roll is accepted by inventory

|
i 1- QC approval must , At the time of product & packing roll change over
1 3- Less then 15 kg roll should not return to inventcyproduction Stock transfer done based on

the acknowledgment
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' Prepared
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